Interim Rabbi Search

— Process and Timeline

Prepared by the Interim Rabbi Search Committee




CCAR’s Role in the Interim Rabbi Search Process

e Oversees the process (application + candidate pool)

e Interim Rabbi candidate pool is relatively small and specific

o Arabbi becomes eligible to apply for an interim position eight years following ordination
provided that they have at least seven years of congregational experience

o Candidates will have completed “at least one phase of interim rabbinic training through
CCAR or comparable training”

e Rabbi Alan Berlin leads the placement office for CCAR and is a helpful
resource to communities seeking to hire a rabbi



Timeline

June July Aug Sept Oct Nov Dec Jan

In-depth Communication to the Board




Process - Drafting the Application

Familiarized ourselves with the application process and questions
Reviewed previously submitted application during the Cantorial search
Zeroed in on key questions regarding our community’s needs during the
interim year and the role and expectations for the interim rabbi:
o Committee and clergy/senior staff workshopped key questions, considering
different segments within our community and community feedback from discovery
circles

o Board was provided opportunity to weigh in, identified the concepts and themes
that the process had produced, and asked for comments and thoughts

Committee drafted submission based on workshops and input, shared
draft with Board and clergy/senior staff
Application to be submitted via the CCAR portal ~ 9/15



Process - Developing the Interview Questions

Preparing for the Interview:

e Committee workshopped “what we want to learn” from the candidates

e Committee developed draft interview questions based on what we want
to learn

e Committee, clergy/senior staff and board participated in implicit bias
training focused on inclusive hiring practices in late August



Process - The Interview Process and Decisionmaking

Intention is to do a screening interview with every candidate who applies
unless truly obvious the person is not a qualified
Screening Interview will be conducted via Zoom by co-chairs
In-person interview
m Day 1: Full Committee interview
m Day 2: Sessions with clergy + senior staff + lunch + sample teaching w/ the

Board
o Feedback will be collected and combined across Committee, Clergy, Staff, and

Board
o Contact references for candidate(s) we are seriously considering

Committee will make a recommendation to the Board for hiring approval
Board votes on recommendation



