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Temple Micah Annual Meeting - President’s Report

June 1, 2025

Welcome to our Annual Meeting for fiscal year 2025. This morning we
will receive a report from our rabbis, delivered by Rabbi Zemel|,
covering the many clergy-led efforts such as Storefront and our
innovative music program. We will also hear an update from our
outgoing Education Director, Sharon Tash, and receive a brief
presentation on Machon'’s future by our next education leadership
team - Rabbi Samantha Frank, who is joining Temple Micah full time in
July, and Mckinley Edelman. This will be followed by an overview of our
finances from our Finance Committee Chair, Debra Kurshan, and
Treasurer, Ben Moss. We will then get an update on our transition
efforts from our Transition Committee Co-Chairs, Josh Berman and
Betsy Broder. And we will end our morning with a vote on our board
nominees, led by our Nominating Committee Chairs, Dorian Friedman
and Jamie Gardner. But first, I'll share my perspective on the status of
the congregation as | close out my final year on the board and as our
President.

Our membership has maintained a healthy 695 member units. We lost
38 member units - most of these members either relocated or had
been inactive for multiple years. We added 33 new member units, most
of whom are Machon families (or soon-to-be Machon families). We also
had several seniors join this year, looking for a community in which to
build deep connections.



Our Board has been working hard for our members as we prepare for
our next year of transition. As noted last year around this time, the
Board approved the Transition Committee’s recommendation to hire an
Interim Rabbi for fiscal year 2026, and then engage in a nation-wide
search for our next senior rabbi for fiscal year 2027. The Board
appointed Meryl Weiner and Lauren Laitin to Co-Chair our Interim
Rabbi Search Committee. Under their exceptional leadership, the Board
met with multiple vetted candidates and then approved the hire of
Rabbi Kari Tuling as our Interim Rabbi for this next year.

Additionally, at the very start of the fiscal year, the Board undertook
two big, multi-year projects. The first is an in-depth review of our pledge
process. Congregant Debra Knopman is leading the team with fellow
members Jim Hamos and Victoria Greenfield, board member Mark
Blumenthal, and Rhiannon Walsh, previously our staff's finance lead
extraordinaire. They are supported by the Board's Finance and
Development committees as well as our Executive Director, Beth
Werlin. The objective of this project is to better understand how our
congregants think about funding the temple - specifically our annual
pledge, as this is the main revenue source for our congregation. The
results of this project will help the Board with long-term financial
planning and budgeting. Some of you were asked to participate in
interviews with team members; thank you for your honesty and
willingness to have uncomfortable conversations about your personal
financial decisions. We have learned so far that despite the growth in
expenses - driven by inflation and higher cost of living - our pledge
revenue is not keeping pace. | look forward to the team'’s additional
learnings as they take this project into its next phase.



The second multi-year project started this year is addressing our aging
building. Led by our Building Committee Chair, Mark Blumenthal; Vice
Chair, Seth Miller Gabriel; and Beth Werlin, the group has overseen
numerous examinations of, and short-term fixes, to our building. They
are continuing to work with a professional building management
company to address the long-term needs of the building under the
approval of the Board. One of the main lessons learned so far is that
the change we made to the Building Fund’s contributions - spreading it
across the membership instead of exclusively the responsibility of new
members - was a smart financial decision as we will continue to need
capital for our home.

This year the Board also piloted a Jewish Identity discussion cohort. In
an effort to get at the root cause of the restlessness and anxiety many
in our community have felt since the events of October 7, 2023, a small
group of members were brought together for five weeks of intensive,
facilitated tough conversations. Board Member Emily Tamkin created
and ran the pilot after it became clear that Micah would be unable to
bring-in established external groups to do this work - the demand for
these organizations’ services spiked nation-wide and they decided to
focus on larger entities such as universities. The topics covered in our
pilot were Jewish Identity as it relates to the self, community, country,
and the world. The final session reviewed lessons learned about one’s
own Jewish Identity through participation in this cohort. Upon receiving
very positive feedback from the pilot participants, the Board decided to
move forward with the idea. Congregants will be notified of
opportunities to join the next cohort.

As a congregation, we also exemplified our commitment to the Human
Project and engaging people outside of Micah - two other levers from



our Roadmap. This year, our congregation showed up - for each other
and for our wider community. When the first round of layoffs started
hitting the federal government workforce, multiple congregants offered
their services and support to their fellow members. A small group led
by Rhys Leahy and Maya Ingram met with our clergy and enacted a plan
offering job search help, resume reviews, and career coaching. Thank
you to the multiple congregants who donated time and professional
services to support our community members who were impacted by
the layoffs.

And when the new administration signaled a clear intent to stop
refugee resettlements, our Sukkat Shalom team jumped into action to
take on a second, unplanned, refugee family this spring. With donations
of funds, time and household items from the wider congregation,
Sukkat Shalom successfully resettled, and continues supporting, two
families just in the first half of 2025. And, as we have been doing for
about three decades, our congregation continued to actively manage
Micah House, supporting a trio of women in their journey to stabilize
their lives and thrive on their own.

This has also been a year full of saying good-byes. Leaving the Board
this year is David Wentworth. David served as our Treasurer for four of
his six years on the Board. He was instrumental to our new investment
strategy for our Endowment Fund, and helped us navigate the
uncertainty of Covid and inflation. Thank you for your steady
leadership.

On our senior staff, we also say good-bye to Sharon Tash upon her
much deserved retirement. There was hardly a dry eye in the sanctuary
during the May 2 service honoring her time with Temple Micah. Thank



you, Sharon, for bringing us your joy for Jewish learning and excellent
mentorship of our next generation of Jewish leaders.

On June 13, we will have the great task of honoring Rabbi Stephanie
Crawley. In her seven years as a rabbi with Temple Micah, she has
brought poetry, moral conviction, and a passion for Jewish life to our
congregation. The ways Rabbi Crawley has shaped Temple Micah have
become a part of our culture. And | like to think that the ways we have
shaped her, will nurture her through her own transition. Thank you,
Rabbi Crawley, for the innumerable ways you have helped us
understand how to live proud Jewish lives.

And Rabbi Zemel. What more is there to say that has not already been
said - more eloquently and learnedly - by others this year, especially at
the May 4th gala? I'll briefly share my personal story. Before joining the
Board six years ago, Rabbi Zemel and | had said nothing more than
“Shabbat Shalom” to each other. Despite being deeply committed to
Temple Micah, my family’s relationship with the clergy team was
exclusively with the Assistant and Associate Rabbis. It was not until |
was asked to serve as Vice President that Rabbi Zemel and | had our
first one-on-one in-depth discussion. And once | started working with
Rabbi Zemel regularly, it was then that | understood the impact he has
had on all aspects of Micah. It become clear to me that the visionary
leadership and collegial atmosphere Rabbi Zemel set for the senior
staff nurtured the creative, innovative, and welcoming culture my family
had experienced in Young Family Shabbat, Machon Micah, and in the
various groups we engaged in - even when Rabbi Zemel himself was not
there or was on the sidelines. This is legacy. This is your legacy. There
are not adequate words to thank you for leaving us with this legacy. |



hope that our actions - making you our first Rabbi Emeritus - signify the
depth of our gratitude.

Our community spent much of the year celebrating Rabbi Zemel. Many
of you organized, volunteered, and participated in the various
celebratory events. Thank you. This was on top of approximately 20
member groups actively gathering, learning, and serving our
community. Long-time groups such as Hineni, Torah Study, Sacred
Dance, and Lunch and Learn continued to bring meaningful
connections to members. And newer initiatives such as Drum Circle,
Israeli & Palestinian Film Group, and the Climate Change group offered
on-ramps to many different Micah members. Our Micah Cooks team -
under new leadership - kept our bellies full of delicious food, and
Beytenu kept our spirits up hosting monthly cross-generational events
and hosting another round of successful Kabbalat Shabbat Dinner
services.

What this year has demonstrated more than ever is that Temple Micah
is the Micah we know and love because of all that we - each of us - do
for, and with, our community.

The next two years will be hard because change is hard. Our next two
years of transition might also feel scary. | know many of our
congregants worry that with Rabbi Zemel retiring, we might lose
something critical to Micah's culture. For some this fear was
compounded by the news that Rabbi Crawley will also be leaving us for
a rabbinate of her own in Toronto. | admit, the idea of not seeing either
of them on the bima, leading classes, or working on initiatives with our
members saddens me.

And yet...



Temple Micah will still have half our clergy team. Rabbis Beraha and
Slakman will continue to lead us, inspire us, and challenge us to think
more deeply. Over the next year, joined by our Interim Rabbi, they will
still read ‘letters to b’nai mitzvah students’ from the bima; they will still
host leading Jewish thinkers for discussions; and they will continue to
craft meaningful and thoughtful services to guide us all through life’s
ups and downs. | expect our rabbis will also find new Storefront
offerings to engage Jews where ever they are in our city. I'm sure they
will continue to bring us new sounds to score our worship. And | feel
confident they will offer us things | have not even thought of.

For that reason, we can also look with excitement to these next two
years.

We are not a congregation that shies away from new things or change.
In fact, our unofficial motto, “If it's not broken, break it,” practically
compels us to take on the challenge of change. To push the boundaries
of American Judaism while still holding on to what keeps us connected
to generations past. As we search for our next senior rabbi - whether
one of our own or someone new - | encourage us to take this
opportunity to see the possibilities for what might be, not just what
was. How can we - all of us - continue to explore a new Jewish Narrative,
one that helps us with our Jewish identity in today's contexts? How can
we keep centering the Human Project in our worship experience? How
can congregants and clergy partner together to co-create our Jewish
lives and engage the world beyond Micah? And how can we create
space for tough conversations, especially when such spaces are
disappearing all around us?



In their book, Sacred Strategies: Transforming Synagogues from
Functional to Visionary, authors Isa Aron, Steven M. Cohen, Lawrence A.

Hoffman (yes, that Rabbi Larry Hoffman) and Ari Y. Kelman identify six
characteristics of visionary congregations.

1.

Sacred purpose: a pervasive and shared vision that infuses all
aspects of the synagogue.

Holistic ethos: the parts are related to each other such that the
whole is greater than the sum of its parts. Torah, avodah, and
g’'milut chasadim are intertwined throughout synagogue life.
Participatory culture, on all levels: congregants, lay leaders,
professionals, and family members of all ages engage in the work
of creating sacred community.

Meaningful engagement: that is achieved through repeated
inspirational experiences that infuse people’s lives with meaning.
Innovation disposition: is marked by a search for diversity and
alternatives, and a high tolerance for possible failure.

And lastly, Reflective leadership and governance: which are
marked by careful examination of alternatives, a commitment to
overarching purposes, attention to relationships, mastery of both
big picture and detail, and a planful approach to change.

Temple Micah was used as an example in their book. We have this
beautiful, sacred legacy given to us by the generations before us - from
our temple founders and Rabbi Zemel - and carried forward by each of

us.

As | pass the baton to our next Board leaders, | have great confidence
that Temple Micah will step up to the challenges ahead and continue to
be a visionary congregation.



